SECONDARY SCHOOLS EXPERIENCE

Our proven expertise in fleet maintenance, fleet management, finance, MIS, equipment acquisition and parts warehousing can turn your school transportation into an asset rather than a challenge.  TCI can address some of your toughest issues such as:

· How can we improve school bus safety and customer service?

· Can we reduce in-house maintenance costs of our equipment?

· Can we improve the productivity and service levels of our shop?

· Are we staffed and trained properly?

· What new technology should our school system be utilizing?

· How many vehicles does our system really need?

· Should we outsource our transportation function?

· Should we outsource our maintenance functions?

· Are we maximizing our routing software to serve the district?

Key services that TCI provides include:

· Logistics Management

· Dispatch/Communications Analysis

· Routing and Scheduling

· Fleet Utilization Study

· Fleet Facility Programming

· Privatization

· TCI analyzes and benchmarks current performance measures and costs

· TCI recommends best options: ownership, partial ownership, or third party contract

· TCI assists in the management and evaluation of the bid process

· Fleet Maintenance Evaluation and Improvements

· Organization Issues

· Productivity Improvement/Staffing Analysis

· Process Review

· MIS Systems

· Quality Topics (mechanic capabilities, output, training)

· Bus Fleet (fleet sizing)

· Maintenance Evaluation

· Performance Measures

· Inventory Sizing and Analysis

· Customer Support

· Equipment Acquisition Assistance

· Right Sizing the Fleet

· Vehicle Acquisition (including EPA compliance, as necessary)

· Vehicle Disposal

· Personal Use Issues

· Non-bus (white fleet review)

· Clean Fueled Fleets Program Compliance (EPA, Where Applicable)

· Fleet Reporting – In Accordance with State Guidelines

· Model Year Purchasing Requirements

TCI’s preferred approach is straightforward.  Phase One of our approach is to conduct an on-site evaluation of your existing operation.  In Phase Two, you will receive detailed recommendations based on our observations.  Phase Three begins our hands-on-work: implementing the cost saving changes.

We have been successful in assisting organizations that operate fleets of 100 to 600 units as well as those who outsource their key functions to a third party.  We have assisted several school systems in their quest to streamline operations and provide safe, clean, efficient and dependable transportation for their students.

To name a few, our clients include:

	SCHOOL SYSTEMS

	Anchorage Public Schools, AK

	Breck School, MN

	Dougherty County School System, GA

	Douglas County School System, GA

	Henry County School System, GA

	Lumpkin County School System, GA

	Manassas Park, VA

	Metropolitan Nashville Public Schools *

	Pickens County Schools, GA

	Rochester Community Schools, MI


  * 
Click on Nashville Public Schools to see an article featured in “School Bus Magazine” about the work we did with Metropolitan Nashville Public Schools.

Our fleet team includes one individual who was the former Director of “Top 50” school bus fleet and the Transportation Director of a large Georgia coastal County.  TCI provides maintenance, finance and logistical support to this team.

NASHVILLE PUBLIC SCHOOLS, TENNESSEE

VARIOUS CONSULTING PROJECTS

TCI continues work with Nashville Public Schools on a variety of transportation issues.  Working catalytically, TCI assisted Nashville’s catapult from a poor performer to a “Top 50” fleet as ranked by School Bus Magazine.

ROCHESTER COMMUNITY SCHOOLS, MICHIGAN

PRIVATIZATION ASSISTANCE

TCI assisted Rochester Community Schools in the fall of 2003 with a privatization RFP.  Issues were studied, questions answered and an 80 page RFP ensued.

Breck Schools (MN)

OPERATIONS IMPROVEMENT
Transportation Consultants, Inc. (TCI) was engaged by Breck School to analyze operations and costs related to the acquisition, maintenance and disposal of its school bus assets.  Our analysis served to chart both a strategic and tactical plan to effect greater cost effectiveness and accountability for the school bus operation.  
Douglas County Schools (GA)

OPERATIONS IMPROVEMENT
Transportation Consultants, Inc. (TCI) was engaged by Douglas County School System to assess the operations within the Transportation Department.  Aspects of our analysis included staff reorganization, new performance measures, charges for support vehicles, facility reorganization, user communications, training plans, and RFP development.

Lumpkin County Schools (GA)

OPERATIONS IMPROVEMENT
TCI was engaged by Lumpkin County Schools to determine and subsequently monitor and facilitate implementation of options for resolving Transportation function performance issues.  A Two tiered set of recommendations incorporated a laundry list of short-term turnaround items followed by a recommendation to investigate a privatization option whereby bus maintenance would be contracted to an outside firm.  

Pickens County Schools (GA)

OPERATIONS IMPROVEMENT
TCI was engaged to complete an Operations Assessment for Pickens County Schools and develop improvement plans in four or five specific issue areas.  As a result of TCI’s evaluation a list of action items was developed for Transportation to use to elevate maintenance practices.







